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Introduction: A Turning Point
for Talent Acquisition

With 72% of recruiting leaders saying HR must operate with greater agility,' and the average cost per hire
estimated at $4,700,2 talent acquisition teams are under pressure to deliver. As candidate expectations,
skill requirements, budget constraints and workforce dynamics continue to shift, most HR tech stacks are
struggling to keep up. Candidates want relevant experiences. Leaders want ROI.

While 92% of executives plan to increase Al spending, only 1% consider their organizations to be Al-proficient.
Many teams still operate within fragmented systems, legacy workflows and redundant tools. The result?
Wasted effort, inconsistent candidate journeys and limited visibility into what’s really working.

The good news: It doesn’t have to stay this way.

The Talent Intelligence Continuum is a practical framework for moving from operational friction to strategic
impact. It outlines a clear, intentional path - starting with simplification, followed by workflow automation,
Al-enhanced insight and, ultimately, positioning talent acquisition as a driver of business results.

This white paper outlines each phase in that journey. It’s built for talent acquisition and HR leaders who are
ready to consolidate, modernize and accelerate their hiring - backed by the right technology, with clarity
and confidence.

Talent Intelligence Continuum

PHASE 1: PHASE 3:

Simplification Intelligence

PHASE 2: PHASE 4:

Optimization Strategic Impact




PHASE 1:

Simplification

Talent Intelligence Continuum

Phase One: Simplification

Talent acquisition teams today are managing more vendors, tools and disconnected data than ever before.
Career sites, CRM systems, media vendors, event solutions, screening and scheduling tools, candidate
communications - and that’s before Al even enters the picture.

This complexity is both inefficient and costly.

Disconnected systems lead to duplicated spend, missed opportunities with known candidates, and
recruiting processes that are harder to manage and measure. Recruiters waste time switching platforms,
importing spreadsheets or chasing down performance metrics - rather than engaging with the right talent.

According to Deloitte, more than 50% of HR leaders say their HR tech stack is no longer fit for purpose.*

Why Simplification Comes First

Before any team can effectively leverage Al or predictive analytics, they need a solid foundation:
an integrated platform that simplifies hiring processes and connects candidate data.

That starts with:

« Consolidating candidate sources:
By tapping into existing talent pools - rediscovery campaigns, past applicants, silver medalists
and employee referrals - recruiters can fill roles faster and reduce sourcing costs.

+ Optimizing media spend:
Programmatic ad tech uses real-time performance data to distribute jobs automatically across
top destinations - reducing manual posting and wasted budget.

+ Combining career site + CRM:
When job content, candidate touchpoints and recruiter workflows are integrated into the same
system, teams reduce friction, increase communication and improve engagement from the start.

» Standardizing hiring event workflows:
From automated outreach to SEO-driven registration pages, integrated hiring event tools help
scale campaigns without added vendor complexity.

+ Streamlining data across systems:
A single, unified platform ensures candidate, campaign and performance data live in one place -
unlocking clearer insights, eliminating data silos and enabling faster, more confident decisions.

« Automating early-stage hiring tasks:
Advanced Al can evaluate candidates and coordinate interviews while reducing back and forth with
candidates, improving the overall experience.



PHASE 1:

Simplification

Immediate Impact of Simplification

Organizations that simplify their talent acquisition technology and workflows report measurable
gains - often within the first few months of adoption.

These include:

« Less third-party tech spend by eliminating redundant contracts and vendor overlap.
+ Reduced media spend by re-engaging known candidates before sourcing new ones.
« Improved recruiter efficiency by automating workflows and reducing manual tasks.
- Faster implementation compared to multi-vendor systems.

+ Connected data and reporting that eliminates conflicting metrics and guesswork.

How Radancy Delivers Simplification

The Radancy Talent Acquisition Cloud is designed to simplify hiring, reduce costs and accelerate results.
It brings together the most critical hiring tools - Career Sites, CRM, Programmatic AdTech, Employee
Referrals, Hiring Events, analytics and Al-powered features - into one unified platform.

« Candidate rediscovery is automated through CRM search, resume parsing
and match scoring - helping teams find qualified talent faster.

+ Personalized outreach and nurture campaigns keep talent pools warm,
even before roles open.

« Automated job distribution with built-in optimization and performance tracking.
- Simplified hiring event campaigns, from landing pages to communications,

all within the same system.

The result is less time managing tools and more time hiring the
right people.

And that’s where the real shift begins.

From the first brand interaction to final application, Radancy’s unified
Al platform acts with real-time context and intent. It continuously
learns and adapts - integrating intelligence into every interaction

to align recruiter and candidate experiences, optimize

performance and accelerate hiring outcomes.
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PHASE 2:

Optimization

Phase Two: Optimization

Once complexity is reduced, teams are in a better position to move faster, standardize workflows and make
smarter use of their time and budget. This is the point on the Talent Intelligence Continuum where early
ROl becomes visible. It's also where intelligent automation begins to reshape recruiter productivity and
the candidate journey.

Many organizations stall after simplification - not because the next step is complex, but because the impact
of optimization is often underestimated.

This phase is where talent acquisition leaders can begin to see measurable results from automation,
structured processes and Al-assisted workflows.

What Optimization Looks Like in Practice

With an integrated platform in place, core hiring workflows can be automated and standardized - reducing
time to fill, minimizing drop-offs and helping recruiters focus on more strategic work.

Key optimizations typically include:

+ Programmatic job distribution:
Automatically delivers jobs to the right career destinations with built-in budget optimization,
ensuring better reach, higher quality candidates and stronger overall performance.

- Automated candidate engagement:
Always-on nurture campaigns, SMS reminders, job alerts and event communications -
keeping talent engaged with less manual effort.

« Search and match within your talent pool:
Instead of starting from scratch, recruiters can identify strong matches in their existing database
using CRM search and resume parsing.

+ Referral and event workflows:
From registration to reminders and post-event follow-ups, everything can be managed
in one platform - creating consistency and reducing admin work.

« Personalized career site experiences:
Highlights the most relevant job opportunities first, then guides candidates with dynamic content,
tailored recommendations and conversational agents that address their questions and help them
decide to apply.

+ Candidate screening and scheduling:
Automating the most time-consuming stages of the recruiting process to reduce manual effort and
improve time to hire.

Optimization reclaims recruiter time, reducing friction for candidates and increasing throughput
at every stage.



PHASE 2:

Optimization

The Value of Standardization

Standardization doesn’t mean rigidity - it means having unified, repeatable workflows that scale. With an
integrated, end-to-end platform, recruiters can follow consistent processes, access connected data and act
with clarity at every stage of the Talent Intelligence Continuum.

That consistency allows organizations to:

« Reduce inefficiencies and operational bottlenecks through streamlined workflows.
- Maintain a cohesive employer brand across all channels and touchpoints.
+ Track performance and measure outcomes with connected reporting dashboards.

- Simplify coordination between recruiters and candidates.

It also enables ongoing optimization, giving teams the ability to test, learn and improve, instead of
reinventing the wheel for each role or team.

Early Results You Can Expect

When companies move into the optimization phase, the benefits go beyond time savings.
They begin to see tangible improvements across multiple metrics, including:

+ Cost-per-qualified-application drops as job distribution
becomes more targeted and media performance improves.

« Candidate engagement improves as touchpoints become
more relevant, timely and personalized.

- Application quality increases due to smarter matching
and better-informed candidates.

McKinsey reports that only 56% of job offers are accepted on H [ ]
average - and that 18% of new hires leave during probation.®
Optimization helps improve those outcomes by making the
process more targeted, responsive and relevant. By sharing
the information candidates actually seek, organizations can
set realistic expectations - leading to stronger alignment,
better offer acceptance and higher retention.




PHASE 2:

Optimization

How Radancy Powers Optimization
The Radancy Talent Acquisition Cloud enables automation across the platform to simplify workflows and
accelerate results:

+ Candidate search, match and outreach are streamlined with Al assistance in the CRM.

« Job distribution and performance optimization run continuously in the background.

« Career sites deliver tailored job recommendations and dynamic content.

- Referral workflows and hiring event tools function as part of a connected system.

- Every candidate interaction feeds back into the platform, sharpening future
engagement and performance.

Because it's a single, connected platform - not a collection of disparate systems - Radancy enables
optimization to happen seamlessly and efficiently, without months of custom configuration. It's all powered
by Radancy’s proprietary talent data set - the largest in the industry - fueling smarter automation, stronger
recommendations and better results across every stage of hiring.

This is the inflection point: where hiring stops feeling reactive and starts becoming repeatable,
scalable and proactive.




PHASE 3:

Intelligence

Phase Three: Intelligence

By simplifying their talent acquisition strategy, teams can focus on optimizing workflows and embedding
intelligence across the hiring journey.

This is where intelligence becomes embedded across the hiring life cycle. Data stops being just a
dashboard metric - it starts powering action. By leveraging the world’s largest talent dataset, Radancy’s

Al platform helps recruiters build proactive strategies that anticipate candidate behavior and deliver

more meaningful outcomes. Candidates move through personalized, intuitive journeys that feel more

like consumer experiences than corporate processes. With a single platform, teams can more accurately
predict where qualified talent will come from by understanding what has driven results - making it easier to
build a repeatable strategy that delivers maximum ROI.

At the core is advanced Al - accelerating hiring and driving more targeted connections with qualified talent.

What “Intelligence” Really Means in Hiring Today

Many platforms claim to offer Al-powered features, but true intelligence in talent acquisition goes beyond
automation or analytics.

It means:

» Predictive sourcing that surfaces best-match candidates based on behavior,
context and historical outcomes.

» Smart job matching that improves over time by learning from recruiter
actions and candidate signals.

+ Real-time funnel insights that highlight high-performing campaigns and
flag drop-offs or bottlenecks before issues arise.

A skills-competency knowledge graph, such as the one found in the Radancy Talent Acquisition Cloud,
adds another layer of intelligence - interpreting candidate experience levels and inferring relevant skills
to improve candidate-job alignment and inform long-term workforce planning.

The result is sharper decisions, smoother processes and stronger alignment between talent strategy and
business goals.

Organizations that prioritize personalization, not just automation, are more likely to attract and retain top
talent.® Candidates want to feel seen, understood and guided - not filtered out, ghosted or treated as
anonymous applicants. Even a simple automated message that keeps them informed of their status and
next steps can go a long way in building trust and improving the experience.




PHASE 3:

Intelligence

Introducing Agentic Al: A Smarter Step Forward

The Radancy Talent Acquisition Cloud’s next evolution includes Agentic Al - designed to act with intent,
adapt in real time and provide insights to elevate recruiter decision making. It moves beyond simple inputs
and outputs to provide context-aware guidance throughout the Talent Intelligence Continuum.

Agentic Al enables:

» Job summarization that shows candidates
what a role really involves, improving
self-selection and application quality.

"Agentic Al is taking recruiting from
reactive to proactive - delivering
context-aware insights that improve

+ Natural language search that interprets candidate fit, elevate the candidate
recruiter queries more like a conversation experience and empower recruiters to
than a string of keywords. make better decisions, faster."

« Context-driven recommendations that
evolve with every candidate interaction
and recruiter input.

- Matt Lamphear, Executive Vice
President Digital Product Strategy &
Marketing at Radancy

These are live, production-ready capabilities
that continue to evolve with Al best practices ]
and regulation in mind.

How Organizations Benefit from Integrated Intelligence

When talent teams gain access to real-time insight, and the tools to act on it, they can move from reactive
recruiting to forward-thinking workforce planning.

+ Hiring decisions are faster and more informed.

« Campaigns become more agile, adjusting to performance
data and shifting demand.

« Candidate journeys become more engaging, with personalized
content and predictive job recommendations.

+ Recruiter workloads are reduced, as Al identifies next steps,
identifies top candidates and automates routine follow-up.



PHASE 3:

Intelligence

How Radancy Delivers Intelligence Across
the Hiring Journey

Radancy embeds data-driven insight throughout the hiring process, turning candidate interactions into
clear actions that guide smarter decisions:

- Candidate interactions feed insights across the platform - sharpening
targeting, refining recommendations and improving performance.

« Recruiters gain visibility into which sources, messages and content
drive the strongest engagement.

« Al-powered matching surfaces qualified talent already in the pipeline through rediscovery
and scoring.

With optimized touchpoints across the candidate journey, Radancy’s advanced Al and data-driven insights
evolve in real time - equipping recruiters with powerful technology to maximize ROI, inform decision
making to improve outcomes and act with greater speed and precision.




PHASE 4:

Strategic Impact

Phase Four: Strategic Impact

The final stage of the Talent Intelligence Continuum is where talent acquisition drives real business impact.

When talent acquisition becomes smarter, more automated and more insight-driven, its impact naturally
extends beyond filling roles. Recruiting starts to shape the way organizations plan for growth, adapt to
change and build the workforce they need for the future.

This is where leading companies operate - using talent data not just to improve recruiting, but to steer
the business.

Turning Hiring Insight into Talent Strategy

In this phase, hiring is no longer seen as a siloed function. Instead, it’s directly linked to outcomes like
workforce agility, productivity and long-term planning. Talent acquisition leaders become key partners
in shaping organizational direction - and the systems they use become critical to their success.

How talent acquisition drives organizational direction:
» Using hiring insights to guide skills strategy:
Identifying where capabilities are growing, where gaps are forming and how to plan ahead.

» Feeding talent data into broader workforce planning:
Aligning open roles with future business needs, not just current vacancies.

» Partnering across HR and Finance:
Providing real-time headcount data, pipeline metrics and hiring forecasts that support
operational decisions.

« Driving internal mobility and retention:
Making it easier for the right people to move into the right roles at the right time.

According to Gartner, strategic workforce planning and HR tech
modernization are among the top five priorities for CHROs
in 2025.” Reaching this level takes more than ambition - it takes
the right technology, data and expertise to turn data into action.




PHASE 4:

Strategic Impact

The ROI Looks Different Here

Earlier phases of the continuum deliver results in speed, spend and efficiency. Here, the value shifts to
influence, foresight and long-term business performance.

Organizations in this phase can see:
- Improved retention as talent strategy and employee experience align more closely.

» Higher offer acceptance rates due to better matching, clearer expectations and
personalized outreach.

+ Reduced labor costs through better internal mobility and proactive hiring decisions.

- Fewer reactive hiring spikes as workforce planning becomes more predictive
and controlled.

Radancy’s Al platform enables talent teams to align strategy from the top down - connecting business
goals to briefs, execution plans and predicted outcomes. With visibility into prior performance and
forecasted yield, talent acquisition leaders can access data-driven insights that shape hiring strategy and
workforce investment. This level of impact only becomes possible once the data is clean, the processes are
streamlined, and the technology is fully embedded into how talent acquisition teams operate.

And it's not just for the enterprises. Any organization can reach this level - if they have the right foundation.

How Radancy Enables Strategic Talent Acquisition

Radancy’s Al-powered platform was designed to help teams build the workforce of tomorrow. By aligning
every step of the candidate journey, it provides the structure and insight required to scale talent
acquisition’s impact across the business.

Here’s how:

+ Performance dashboards highlight which channels, campaigns and
roles are delivering value - and where to shift investment.

« Attribution tools show the full hiring journey, connecting source
to conversion to hire.

« Hiring event and referral tools deliver measurable results without
extra complexity.

« Skills signals and funnel insights help organizations better anticipate
future needs and develop more targeted strategies.

As teams adopt a single, Al-powered platform - from predictive sourcing to context-aware recommendations
- they're equipped to move faster, adapt to change and influence broader outcomes. They're not just filling
roles - they're strengthening the organization’s ability to grow and compete.
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Where Most Organizations
Are Today

Despite increasing pressure to modernize, most talent acquisition teams remain stuck in the early phases
of the continuum - either overwhelmed by complexity or stalled after initial optimization.

The reasons are familiar:

« Too many point solutions that lead to disjointed systems, inefficient processes
and friction across the hiring journey.

- Disconnected workflows, with recruiters juggling tools, systems and data sources.
» Limited visibility, where teams can't measure what’s working or where to invest.

- Internal resistance to change, especially in risk-averse or resource-strapped environments.

A recent Deloitte study found that over 50% of HR leaders say their current tech stack is no longer
serving their needs.®

That disconnect, between expectations and capabilities, is what holds many teams back. Faced with
overwhelming choices and rising regulatory pressure, many organizations feel paralyzed by competing
claims and evolving regulations. Radancy has earned trust as a forward-looking partner - proactively
embedding data privacy like GDPR and Responsible Al standards into the core of its platform. This helps
customers evolve with confidence, knowing compliance and ethical guardrails are built into the experience.

Strategic Gaps That Might Be Holding Your Hiring Back

Some organizations believe theyre further along than they are. But if any of the following are true, your
talent acquisition function is likely still early in the journey:

» You rely heavily on third-party vendors for sourcing or staffing.

«  Your recruiters spend significant time copying data between tools or chasing down reports.

« You don't have visibility into which media channels or campaigns drive the most qualified hires.
»  You're unable to personalize candidate journeys based on behavior or interest.

« Your job distribution still happens manually or lacks performance optimization.

None of these are failures. They're signals - that it’s time to assess what’s working, what’s not and what'’s
standing in the way of smarter, more strategic Al-driven hiring.




Why Platform Design Matters

Progress along the Talent Intelligence Continuum depends not only on strong leadership and change
management - it depends on the structure of the technology itself.

Disconnected tools can only take you so far. The moment you try to automate, measure or optimize
across systems, the cracks begin to show.

That's why the move to a single, Al-powered platform - one that connects sourcing, engagement,
distribution, data and automation - isn't just about convenience. It's about enabling growth.

« A connected platform gives you real-time insight - unlocking
the intelligence needed to make smarter decisions.

- Integrated tools create alignment across your hiring ecosystem -
enabling true strategic impact across the entire hiring journey.

+ Modern workflows designed for today’s talent market help you
meet candidate expectations with ease.

The strength of a platform is in how its features work together. Radancy ensures that data and insights
flow between every touchpoint in the recruiter and candidate journey, creating a consistent, intelligent
experience that drives better outcomes from first brand interaction to final application.
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The Radancy Advantage

Every stage of the Talent Intelligence Continuum - from simplification to strategic impact - depends on one
thing: a connected approach to hiring that removes friction and turns insight into action.

That's where Radancy stands apart.

The Radancy Talent Acquisition Cloud brings together everything talent acquisition teams need to attract,
engage and hire the right talent - without juggling disconnected tools or vendor contracts. From the

first candidate interaction to final conversion, the platform is designed to work as one system, delivering
efficiency, personalization and intelligence in every workflow.

Built for Impact at Every Phase

Whether organizations are just beginning to simplify their HR tech stacks or advancing into predictive hiring,
Radancy drives forward momentum through intelligent automation, real-time insights and a platform built

to evolve - all fueled by the world’s largest talent dataset and a commitment to continuous innovation. As

the global leader in talent acquisition software, Radancy delivers the future of hiring - empowering teams to
drive impact, maximize ROl and reduce costs.

PHASE 1: Simplification PHASE 2: Optimization

« Connected hiring features in one « Automates common workflows - job
platform - Career Sites, CRM, Employee distribution, nurture campaigns, event
Referrals, Hiring Events, scheduling and logistics, referrals.

screening - all built to work together on a

) . « Programmatic AdTech directs budget to
single, integrated Al-powered platform.

top-performing channels with precision.
« Helps teams tap into existing candidate

) ; « Candidate marketing tools allow
pools before spending on new sourcing.

for ongoing engagement without
« Reduces vendor overlap, integration additional effort.
challenges and support complexity.

PHASE 3: Intelligence PHASE 4: Strategic Impact
«  Embedded Al supports smarter search, +  Provides the visibility needed to
rediscovery, matching and engagement. influence workforce planning and

. . headcount strategy.
+ Real-time funnel insights show where

drop-offs happen and how to improve. « Captures hiring outcomes to inform

. . future hiring and internal mobility.
« Career Sites adapt dynamically to each

candidate’s behavior and preferences. + Equips leaders with data to support
budget decisions and transformation

- Predictive analytics identify trends e
initiatives.

and patterns to drive more informed
strategies and decision making.
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Key Platform Capabilities

The Radancy Talent Acquisition Cloud is a unified, Agentic Al-powered platform designed for seamless
integration — where every capability works together to simplify hiring, reduce costs and build the workforce
of tomorrow.

« Career Sites: Delivers personalized, high-converting experiences with dynamic content
tailored to each candidate.

« CRM: Activates your candidate database through intelligent automation segmentation and
Al-assisted search - helping recruiters engage faster and more effectively.

« Resume Parsing & Rediscovery: Surfaces qualified candidates already in your system with
Al-powered matching and contextual insights that accelerate outreach.

« Candidate Marketing: Nurtures passive talent through automated, branded communications that
keep your employer brand top of mind.

+  Programmatic AdTech: Automatically allocates budget to the best-performing sources, using
real-time performance data to maximize efficiency and reach.

+ Hiring Events: Simplifies event management from promotion to registration and follow-up - creating
a seamless experience for both recruiters and candidates.

+ Employee Referrals: Makes it easy for employees to refer talent with built-in tracking,
communications and engagement tools.

+ Screening & Scheduling: Streamlines candidate qualifications and interview coordination - reducing
time to hire and recruiter workload of repetitive tasks.

« Real-Time Analytics: Tracks every touchpoint - from first visit to application - enabling data-driven
decisions and continuous performance improvement.

- Agentic Al: Powers every interaction with intelligence. From natural language search and contextual
role previews to predictive candidate recommendations, Al improves hiring precision.
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The Agentic Advantage

Radancy’s platform, powered by Agentic Al, helps transform hiring through simplification, turning fragmented
processes into a connected, intelligent experience. Instead of simply suggesting next steps, the platform
supports recruiter intent, adapts to each scenario and helps reduce friction at scale - empowering teams
to move faster with greater clarity and control.

« Smarter candidate recommendations.
« Search that understands context and behavior.

« Guidance embedded directly into workflows.

And as each interaction feeds more data into the system, the platform continues to evolve. Powered by
Radancy’s industry-leading talent data set and expertise, it gets even smarter, faster and more effective
over time.

Designed for Real-World Results

The Radancy Talent Acquisition Cloud was designed to deliver the future of hiring - combining deep
industry knowledge with continuous innovation to help organizations find the right talent in any setting,
across roles, locations and industries.

That means:
+ No hidden complexity.
+  No bolt-on tools.

« No blind spots in your hiring data.

One Al-powered platform that helps teams hire better - and prove it.

Radancy’s data model also stands apart. It combines behavioral signals, real-time sentiment and
organizational value data, giving recruiters a more complete view of what drives candidate decisions.
That blend of quantitative and qualitative insight allows for more agile optimization and sustained impact
across the platform.




Conclusion: Meet the Moment

Candidates want personalized, intuitive experiences. Business leaders want speed, efficiency, lower costs

and measurable ROI. And recruiters want tools that help them do more with less.

Yet many organizations are still held back by legacy systems, fragmented vendor stacks and workflows
that weren't built for the pace of today’s hiring landscape.

That’s why now is the time to assess where you stand - and where you need to go next.

The Talent Intelligence Continuum provides a clear path forward:

Simplify the tools and processes that slow you down.

Optimize workflows to reduce friction and maximize efficiency.

Accelerate hiring results by streamlining journeys and surfacing qualified talent faster.

Reduce costs by eliminating redundancies and improving media performance.

Add intelligence that automates workflows, supporting better decisions and stronger engagement.

Create strategic impact that connects talent to business success.

The Radancy Talent Acquisition Cloud is built to help you get there.

Our platform delivers the future of talent acquisition - simplifying hiring, maximizing ROI, reducing costs
and giving you the power to build the workforce of tomorrow. Whether you're consolidating, scaling or
transforming, we're here to support your next step.
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mN radancy

Are you ready to simplify and optimize your hiring process?
Let’s connect to explore how our Al-powered platform can help you simplify

your hiring, accelerate results, reduce costs, maximize ROl and create an
exceptional candidate experience.

BOOK A DEMO
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